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FY22 IN REVIEW: POISED FOR SUCCESS

Real Estate

Cost Leadership
Promoted value engineering by

incorporating

hollow core, new design

Healthcare

New Revenue Stream
o+

wellness to uplift value of

Real Estate remder:::s
Cost Leadershi TRH-

Real Estate
Innovation Initiatives

PN CARBON
i CURE.

First to launch low carbon
precast in Thailand, aim at
reducing 1,000 tons of
carbon per year

PRUKSA
HOLDING

Real Estate
Value Creation
Spun off precast concrete
business & establish Inno
Precast for greater
production and new stable
income

ground beam & cement

Completed on-board100%

Consolidated revenue from

Sustainability Initiatives

BUSINESS
OPERATION

jointing into construction construction material Theptarin resulting in an Reinforced Social Enterprise

rocess resulting in savin vendors to save >10.4K increase of healthcare’s
P g g

>15,000 tons of cement

through “Accelerate Impact
man-hours with PRUKSA” program

b b b b

total revenue
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Source: PSH
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HealthTech

@I PATHOLOGY ASIA

Clinical diagnostic service
provider in SEA

PropTech
‘ TARONGAVENTURES
Real estate tech investor &

sustainability-focused fund

InvestaX

Token & Digital real estate
solution

HealthTech

Qnaluri

Preventive wellness

E-Commerce
@ MYHAUS TECH

Smart home assistant

SustainabilityTech
GUNKUL Pun New Energy

JV with Gunkul Engineering for

' solar roof business to reduce

@ AMILI

Gut microbes transplant 2,400 tons of carbon annually
E-Commerce HealthTech

. PUNDAI
Affiliate online marketing
tools & platform

{li) PATHOLOGY ASIA

JV with PAH to expand to
genomic & laboratory services
in Thailand

Smart Logistics

CapjtaLand
Jointi.)ll..elstablished

CapitalLand SEA Logistics

Fund to develop smart

logistics infrastructure

Generating recurring income

Driving long-term growth to underpin core businesses

Enriching people's Iives,[,aw u}eds)&?« k}ed
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PRUKSA

COMPETITIVE ADVANTAGE: DIVERSITY SKILLS & GENDER

HOLDING
New Management Skill Matrix
IAll Investment and Treasury Management 9% Digital Transformation & Cloud Management
@ Corporate Venture Capital Investment "% E-Commerce Builder
% 40%' = 57% U5 84% 2 92% () THSI
<" Women in senior Female staff mix Employee engagement Customer Selected as Thailand
roles score satisfaction score Sustainability

Investment for 7

consecutive years

I) Including Head of & above in Holding & Real Estate business

Source: PSH Enriching people's lives. /_itte u}efﬁsti?« well,
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PRUKSA
' HOLDING

Enriching people's lives. Our Group aims to be the leading company that provides
We seek to deliver “live well, stay well” solutions to enrich integrated living and health solutions for “Better home and
healthy living experience, to make lives joyful and Healthier communities™.
create a more sustainable community. We are here for good to impact lives and drive sustainable

outcomes for today and tomorrow generations.
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Customer Empathy as a core tala ivalhanm
Drive for Synergy soula TUsdenu
Impact for Good 157 Vg IWowaawiiini
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FINANCIAL RESULTS: ENABLING HEALTHY MARGIN

Total Revenue

Unit: THB million

A 1% YoY
28,430 28,640
270 1,211
28,041 27,191
FY2I FY22

W Real Estate M Healthcare m Other Income

I) Other income from healthcare was booked under other income

Gross Profit?

Unit: THB million

28.9% 31.5%
—0
o A 9% YoY
8,183 8,939
112

8,318 8,827

136

FY2I FY22

[ GP-RE I GP-HC —0— GPM

2) Gross profit excludes profit from other income

Financial Highlights Cash Flow
Unit: THB million CAPEX /

Growth of healthcare business? N/A 4.7x
ROE* 5.4% 6.4%
ROA® 4.9% 5.8%

3) Calculated from total revenue from healthcare business
4) ROE = Net profit / average shareholder’s equity
5) ROA = EBIT / average total asset excluding right of use asset

Source: PSH
Page | 8

Bond redemption &

Dividend payment

(3,667)
3,877
Cash (31 Dec 21) CFO CFI CFF Cash (31 Dec 22)

PRUKSA

HOLDING
Net Profit
Unit: THB million

9.7%

8‘V‘
A\ 18% YoY
2,353 2,772
FY21 FY22

[ NP —o— NPM

Revenue grew from a rise in medical service revenue &
consolidated revenue from Theptarin Hospital. On top of that,
condo transfer hit a record high in Q4 following 7 big projects
transferred

Healthy margin thanks to cost saving from value

engineering, higher margin product transferred and pricing
strategy aligning with new project launches

Expense increased from transfer fee in proportion to project
transfer, additional expense from Theptarin & admin expenses
prepared for new business investments. Finance cost fell from
loan repayment and funding cost management

Increase in ROE & ROA from better asset management with
prudent capital management

Positive operating cash flows, along with investing in new
businesses and loan repayment
il 7



FINANCIAL POSITION: SOLID FINANCIAL HEALTH

Types of Asset

Unit: THB million

72,052 . .., 68,656

31-Dec-2I 31-Dec-22
W Cash M Real estate W Healthcare New investment

Credit Line

Total Credit Line' 46,970 45,373

Total Undrawn
e 27,863 31,717
Facilities

1) Including bond issuance

Source: PSH
Page | 9

Capital Structure

Unit: THB million

72,052

68,656

3% YoY

31-Dec-22
B Other Liabilities

31-Dec-21
M Equity M Interest Bearing Debt

Dividend Payment

Unit: THB/share
89.7%

Yield 7.4%?
75.6%

FY2lI FY22
[ EPS I DPS —e— Payout

2) Calculated from PSH’s average share price for the period

\%

\%

\"

\"

PRUKSA
HOLDING

Gearing Ratio

Unit: times
Interest-bearing Debt to Equity < 2X

Below the covenant f

by far :

0.65 |

° 0.52 !

—_—0 :

\ *

0.36

0.22

31-Dec-2I 31-Dec-22
—@— D/E —8—Net IBD/E

Asset allocated 9% of total asset to generate
recurring income & drive sustainable growth for
the Company

Low net gearing at 0.22x

Prudent headroom for debt gearing with ample
available credit line from banks and bond
issuance of THB 31.7b to support new
investment

Attractive 7.4% dividend yield

Enriching people's Iives.[,awz u}eds)&?« k}ed
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Unit: THB billion

New Suppl
pply —_
470b 59% =
> 0y 238b
__ 141b
Available for Sale
225b MNT7%

~ 996b A\ 8%

I IM Transfer

-

L 367bN2%

.

T 406b N 16%

__ 344b 7 0.5%

72b % 0.2%

‘/} — 145b #N10%
__ 143b V3%

21% Aggressively launched detached houses projects,
predominantly in high-end segment, while condo
| 15% launch shifted to low-priced units. A trend of new
supply was in response to presales amount in
29% FY22

Townhouse supply increased in low-end
segment, detached house unit supply
maintained as pre-covid level with higher
price

Available for Sale
69.9b3

Only detached house transfer
kept rising, as opposed to

townhouse & condo

3) Including almost closed projects of THB 0.7b

Source: Market Insight (Bangkok Metropolitan Region), Pruksa

Page | Il

PRUKSA

FY22 Project Launch

I1.1b!

(19 projects)

1) Including relaunch project, Plum Donmuang of THB I.1b

PRUKSA
' HOLDING

Following Pruksa’s asset management
strategy, our transfer projects were
delivered as planned and kept all the cost in
check when interest rate hike, leading to
better GPM from 29.7% to 32.5% in FY22

Unit: THB billion

Take-up? 60%

Take-up? 44%

El 20b

Take-up? 8%

2) T/U (take-up rate) = presales / open project value

FY22 Transfer

FY22 Presale

4) Deducting 2 projects cancelation totaling

5) Including land sale of THB 0.7b
THB 1.5b i i i /
Enriching people's lives. LM wﬁ S&% M
()
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FY22 REAL ESTATE PROJECT LAUNCH & BACKLOG FOLONG

| 9 project launch with value of THB | I.1b THB 6.1b Backlog &

14.6b Ready to Move Condo

T =

Pruksa Ville Pahl-

Baan Pruksa Bangna- The Connect Bangna-
Srinakarin THB 1,279m Wongwaen THB 1,426m Klongluang THB 782m

~ The Plant Suhmvit-Bangpu Passorn Chatuchot-Ramintra
THB 1,070m THB 721m

; ‘_... i ] - _m:('-"
Plum Donmuang Airport Plum Condo Rama 2 Phase 2 146b§_
Source: Pruksa Enriching people's lives. /_ivte whell 3{27, well,
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FY23 REAL ESTATE GUIDANCE & STRATEGY

THB 23.5b
NEW LAUNCH

e Core

Healthy Portfolio & Land Management

> Uplifting portfolio to mid to high-end
segment

> Pursuing our land bank re-stocking

Source: Pruksa
Page | 13

THB 24b
PRESALE

ning up to

ace

Mega Trends & Living Solution with PSH’s
Philosophy “Live Well, Stay Well”

edefined
> Providing design & healthy living home for

every generation
> Collaborating with VIMUT

tion
> Launching MyHaus, a digital & home
automation app for Pruksa residents

> Building multigenerational homes

pment
> Introducing passive home design

>

PRUKSA
HOLDING

tHB 28b
TRANSFER

e with

ty
Precast & Construction Profit Center

I** low carbon precast factory in Thailand




FY23 MOVING TOWARDS MIDDLE-TO-HIGH SEGMENT

’ PRUKSA
HOLDING

In 2023, Pruksa aims to create new functions, design and value of one-third of total projects for mid-to-

high segment in response to an increase of higher demand of premium landed properties since 2022

Unit: THB million

Premium#*

B Value

6,780

TH

|| projects

Source: Pruksa
Page | 14

FY23(E) Product Launch

From 8% in FY22

23,500

LT 3

N e ‘
=l |
| L=t

8,530 8,190

SDH CD Total

8 projects 4 projects 23 projects

* Premium product is defined by price setting over THB 5m/unit

Tdtidoniogsa “ogid Dau”



FY23 NEW LAUNCH & PROJECT HIGHLIGHTS | ’Eﬁt’éﬁié

23 Projects

THB 23.5b

NEW LAUNCH
I I Projects THB 6.8b 8 Projects THB 8. 5b 4 Projects THB 8.2b
TOWNHOUSE DETACHED HOUSE CONDO

l

Source: Pruksa Enriching people's lives. /_ite MS&? well,
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NEW SERIES: MODERN ICONIC STYLE

!||H|

1" FLOOR

PATIO

“OPENTO
BELOW

e
4

MEZZANINE

2" FLOOR 3™ FLOOR

NEW FUNCTION & SPACE: VERTI-PLEX LIVING

VERTICAL LIVING & TRIPLEX SPACE

. ummu,

NEW SERIES: TOWNHOME 3.5 FL
VERTI-PLEX TOWNHOME

’ OPEN PLAN

# *Horizontal Space Relation”

DOUBLE
VOLUME

“Vertical Space Relation" &

HEALTHY LIVING & SUSTAINABLE DESIGN
SMART-GREEN LIVING SOLUTIONS

PATIO

Ramintra-Watcharapol

KEY PROJECT HIGHLIGHTS

Location

I. Prime Location Ramintra-Watcharapol
Good location offers better quality of life
Phaholyothin - Watcharapol is conveniently accessible via
major highways, expressways and the BTS lines (Green
Line)

Function, Space and Specification

Verti-Plex Living Space for Multi-Generation

N

Penthouse on Ground
Double Volume / Double Space

s oW

Back Yard Private Garden / Open Court Yard Space
Passive Ventilation Design
Prolect Facility
7. Active Clubhouse, Swimming pool and Multi sport area
Security
8. Security Guard and CCTV 24 hrs
9. Double Gate Security / Easy Pass 2 Lane
Service
10. Assistant to customer and after sales service
Living Environment
I. Wide Main Road with Green Living (Solar cell, EV
Charger)
Design
2. Modern Iconic: Unique Style
Brand

“THE PATIO” Pioneer Visioneering Townhome
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=

SECOND FLOOR PLAN

S

LIFESTYLE DISRUPTION

Wifi

v [
ot tme e
MY HAUS v !#}

APPLICATION PUBILIC AREA

The Plant
P L i\ N T Bangna KmS5 Srinakarin

KEY PROJECT HIGHLIGHTS

Boutique Living with Flexi Functions

Location

I. Multiple access & located near main road,
community mall and surrounded by many facilities

Function, Space and Specification

2. Flexible-function room for multipurpose

3. Spacious living area

4. Outdoor activity zone

Project Facility

5. Multi-sport, working space & recreation area

Security

6. Security guard and CCTV 24 hrs

Service

7. Assistant to customer and after sales service

Living Environment

8. Clean and tidy project with green atmosphere

Design

9. Modern Barn House

Brand & Quality

“THE PLANT” Creative Living



THE THE CONNECT 58

CONNECT Rangsit Avenue

KEY PROJECT HIGHLIGHTS

Modern Stylish Townhome

Location

I. Located in Pruksa Avenue, Rangsit - Nakhon
Nayok Road, multiple access to Donmueang
Tollway near Eastern Outer Ring Road

Function, Space and Specification

2. Flexible function for multi-generation

3. Wide living space
4. Passive ventilation design

Project Facility

5. Clubhouse, swimming pool and multi-sport area

Security

6. Security guard and CCTV 24 hrs

Service

7. Assistant to customer and after sales service

Living Environment

8. Wide main road with green living space (Solar
cell, EV Charger)

Design

9. Modern Nordic Stylish

Brand

“THE CONNECT” Modern Stylish Townhome




The Master Story of NEW CREATION I° AL IV
The Palm Watcharapol
THB 20'30m

VIMUT wellness

Health &Wellness Service/Rehabilitation clinic/Nursing Home

i Solar Panel

Passive Home & Multi Generation

Active Air

Flow Facade Design

SMART HOTIFICATION

Green
Landscape

P Waste Collection MY HUAS

Full Service Application by Pruksa
Smart Home/Facility Management/Property Management

DO HOT DISTURD

Page | 19



The Master Story of NEW CREATION

[BoamAuIdurul Aunisasiaunuiniug My A

= The Palm Bangna-Wongwaen?2

Active Air THB I 5-25m

Flow

Facade Design

ﬁ R
""‘I ’Wﬂl 1:[

_:!"‘!"" B e,

Rassive Design

o
Green ﬁ%
T;" Landscape
8188
_—— o,

aste Collection

MY HUAS

VIMUT Wellness at Pruksa Avenue —— - ' - Full Service Application by Pruksa
Health &yVellness Service/Rehabilitation Clinic/Nursing Home New DeS|gn Clubhouse Smart Home/Facility Management/Property Management



ALL IN ONE ON RAMINTRA

Chapter one All Ramintra

Project Concept

ALL TIME: Convenience choices of travel with 24 hrs facilities

LIVING: Artistic expressionism vibe, unit layouts with space

utilized design, ALL meters count

LIFESTYLES: Whatever lifestyles, ALL available in our wide

r

ange of facilities

Project information:

Project Value: THB 1,400m

Unit: 631 units
(Residential 628 units and Shop 3 units)
Land Area: 5-0-65.2 Rai

Location: Ramintra Main Road, 250m to MRT
| Station to Central Ramintra

2 Stations to Interchange Station

Project Highlights:

. 8-floor connecting facilities with double
volume in Dutch Aesthetic style
. Scenic sky facilities with urban farming

3. Smart unit layout design for all lifestyles

. Live Well, Stay Well with low impact workout
/ endless pool




New Project

Westgate

Project information:
O Project Value: THB 1,900m
O Unit: [,124 units
' Land Area: 4-2-4 Rai
Location: Next to Central Westgate and MRT
Samyak Bangyai

Project Highlights:

I. Design for Fun: New collaboration space design with

well-known of happiness design thinking brand

2. Design for Connectivity: Merging space from facilities to
resident area and energy saving design thinking

3. Design for Life: Compact space living with valuable

package price

CONNECTIVITY IS LIFE

HMIWWMM

TAAN [ [I]Ill . ' ‘ ‘
o L ‘{\ \WTI

agcls picam
.

Page | 2



s '
a i
) 1
: i
e R i
T el n | |
-m | ﬂfﬂ ] | |' |
q !.ﬂkmm_m o i |
|] l! I‘.l-. ‘ 1 '{ \ .
TN T i |
_ | | I
| TR ]
A1~
! T /g s B
f \' ¢ - ! _ -~ 5 T
AN

Lt

AT

23

el B Bl
W Proie FF
A0P0O0 i
Project information:
Project Value: THB 1,200m
Unit: 349 Units
Land Area: I-3-22.4 Rai
Location: Krungthep-Non Road near Taopoon

Interchange Station

Project Highlights:
I. Good living: Smart furniture
2. Good link: Smart meeting room, social club, Wifi all area

3. Good life: EV charger, edible garden




New Project
Charan - Bangphlat

Project information:
Project Value: THB 3,300m

Unit: 1,533 Units
Land Area: 6-2-67.3 Rai
Location: Charansanitwong Road near MRT Bangphat

o [onfan)y

& |

a juji
[ fanfy

Project Highlights:
I. Fresh air - pm 2.5 & virus cleanser and planting filtration
2. Lifestyle facilities

. . | -
' Wbl " od LU

i

1|

r _ 3. Smart home
I M 0 1R E L

UFh LN

i
i
)

Panasonic NANGE x Protection
Against COVID-19

Al
mERA s RN

()

Culture . v
Commercial FV-15CSD1

ranoe X inhibils COVIC-19 70/
S e e OO 0%



HOLDING

THB 15.8b LAND AVAILABLE: BUIDING >60b DIVERSE PRODUCTS | ‘PRUKSA

Real estate earnings in 2023 & beyond supported by existing land bank available to build over THB 60b

gross development value

>| 50 plots 2.5 years

land banks across well secured for

Thailand product offering

Project Value Plan

FY23 FY24 FY25 FY26

— .

r

|
Source: Pruksa[" —
Page | 25
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FY23 LAND ACQUISITION: TO BOLSTER PROJECT PIPELINE ’55&5&3

Aiming to acquire THB 4.3b land value in 2023 to develop further project pipeline valued THB | 7.1b

+ I 6 plots +O.5 years
acquired in BKK & secured for
vicinities product offering

— .

i /‘. B
[ 4 P
L/ L | o
g |

- I

‘ t té

Source: Pruksa =

Page | 26
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DIFFERNTIATE & OPEN UP TO NEW MARKET SPACE | ’ PRUKSA

PRUKSA x VIMUT COLLABORATION | FUNCTIONAL DESIGN & INNOVATION PASSIVE HOME .~ e
- [ > - - - - ﬁ'_‘-?-'._ 4
g ¥ .
PRUKSA ViMUT R
|
A

ViMUT FAMILY CARD
* awn:ln Aoy

-
v /=
GREEN SPACE

CAMERA / SENSOR / AUTOMATION b

Source: Pruksa Enriching people's lives. /_itte méLS’Q? well,
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5-YEAR REAL ESTATE STARTEGY ’Eﬁt’é‘.ié

TARGET MODEL LAND PRODUCT PROFITABILITY

Shifting to

Mid-to-High ,
New Project Launch:
Segment .
Outsourcing Model L >THB 30b/Y
Land Acquisition: NPM: >10%
New Design & THB 7b/Y _
] & Profit Center 76/ Portfolio Mix': SY-CAGR

Innovation in 50:50:30

response to 3 Mega
Trends

) Mix proportion: <3m, 3-5m & >5m

Source: Pruksa Enriching people's lives. /_itte well S)&?- well,

Page | 28 Tdtowtorivgsa “ogid Dau”
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FY22 ViMUT HIGHIGHTS FOLLING

Since its opening in May’21, VIMUT has been certified with Hospital Accreditation Level 2 in its 1°* year of operation, received

CMI 1.3 as abilities to treat complex diseases as well as extended its service via VIMUT App to offer telemedicine services

3.3x | 6.5 Q

OPD Visit™ | IPD Case”  ViMUT

20%

+
In-patient’s Non- v

covid Related  YiMUT
Revenue per Bill

3.2X .

Higher Number of \1
Foreign Patients

Source: VMH, * Growth YoY
Page | 30

+

ViMUT

HOSPITAL

mu? 1.1X | 2.0

uuuuuuuuuuuuuuuuuuu

OPD Visit | IPD Case”

3

.:, International
£ Collaborative
partnership

v .
VIMUT Wellness
Center Open

Enriching people's Iives.[,awz u}eds)&?« k}ed
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FY22 VIMUT PERFORMANCE oS

ViMUT's revenue improved YoY, largely thanks to higher non-COVID revenue, with proportional increases in OPD and IPD
revenue. Non-Covid related patients hit new high following service expansion to new local & international patients. Since

Aug’22, Theptarin has been consolidated into VIMUT Group resulting in 4.7x increase in total revenue

Revenue from ViMUT Group

Oth,
18%

Oth,

21% Oth, 18%

FY2I
, THB 283m
Covid,

16% n-Coivd,

66%

Source: VMH

Enriching people's Iives.[,:;w, méLS’&? k}ed
Page | 31
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PRUKSA
' HOLDING

VIMUT ECOSYSTEM & CONNECTED PLATFORMS

VIiMUT Phahonyothin Hospital
Theptarin Hospital

ViIMUT Wellness @ Bangna-Wongwaen
Senera ViIMUT Wellness @ Kubon (New)

| n 1';_'

iy |

Medical Hub
Expansion

VvV V V V V

.xa\ Resour
wal Ces Ban Mhor ViMUT
N\
@% Healthcare
L Net | Healthy
< etworks > Nursing Home

Living with

> Telemedicine
Online Healthcare Pruksa

Platforms

Partnership > VIiMUT Application

Digital
6'\'?‘0 s & > Smart Hospital
%0 (o° Health ] )
o /’7&’/7 'cesx‘.(‘ . (In collaboration with AIS)
’;"/’ta Salthcare ser" %{\0‘\

platforms & ‘““oﬂ
> Ramathibodi Hospital (Super tertiary

Cle
- LI * 3 =
tRISovr y pguduaedd PAT

Collaboratio

Extend to care & teaching hospital) Woousiaeu Download ViMUT

other

& Investment
> Digital health prevention

for Future

Businesses > Gut microbes

> Pathology Asia (Clinical diagnostic)

> Kaohub (Caregiver)
Source: VMH
Page | 32 A Tdtadanivgsa "aeuic‘?{;ju“




FY23 HEALTHCARE GUIDANCE & STRATEGY

| +2 I
WELLNESS

NIC & I-ViMUT
ADEMY TION

HOSPITAL

CENTERS SET-UP

STHETIC

Tasvmssou SAYISUQ - A

'!nusmsua:):)uu

Source: VMH
Page | 33

—@
o ] E‘g{g_
__ ==\, J‘ )

THB 2.Db
CAPEX

PRUKSA
HOLDING

THB 2b

REVENUE

Enriching people's Iives,[,aw u}eds)&?« k}ed
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PRUKSA
"’ HOLDING
- o = m “““.-"‘-I "l-..'l...... (o]
5-year healthcare platform expansion plan to By — oAFHOT THANI 9
leverage hospital resources to promote and improve | " Rangsit
InAUTa 0’.
the quality of living for all Thai people 3 ‘~~
A ., )
N . . \\ [?u] O
Inner Rim: Specialized Hospital N e
. 3 . . / ‘ t"
(Specialized in Heart, Brain, Bone, Gl & NCD) b 9 X 3
B233 “
> VIiMUT Hospital Paholyothin ) | s
. . \ NONGWCHOK
> Theptarin Hospital > B lwanudoaen
> ViMUT Pinklao | ol i
> VIiMUT Narathiwat Ratchanakarin o 9 [ﬁ
. : 1 :
> VIiMUT Sukhumvit - \ 9 ,' :
T \ c LAT KRABANG :
m m \ 1S\ ] lwoajans:ae r
o .
v . . ; 5
[ 9} Middle Rim: Wellness Center & Nursing Home OmNor
N e ¥ L
> Bangna, Kubon, Bearing, Watcharapol, PO . —
Sukhumvit 54, Prachacheun, Rattanatibet, : | o 4D R
?g‘[;;glinuw \\ '363 ] ,, ;’
Pattanakarn, Central Westgate, T waumpiuiio | Say —’@’ [
Ratchapruek & 6 more sites within 5 years [s6s1] ' SAMUTPRAKAN -
i Q@ : Outer Rim: Clinic S 2 e
SAMUT SAKHON |
> Ban Mhor VIiMUT Clinic gl 3tz
f ] L : rT
Enriching people's lives. ﬁ_u}e/ Wﬂ, S‘Ezc/;» mxf

Source: VMH
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FY22 ROADMAP: ORGANIZING FOR SUSTAINABILITY SUCCESS ' FOLONG

FY22 Sustainability Highlights: Activity Updates

Continuing to build group’s efficient resources
Accelerate Inpact with

%Disability Employment
]
A%

55.7%

Green Space
peseam ]
A19%

323K sqm

%Transportation Footprint

. 75% o
Reduction N ~N I .SA

%Water Recycling
pr ]
100%

100%

%Water Saving

Bl 5%
Energy Saving
EE | o
1,039 MWh/Y v I 9/)
%Zero Waste
ey o
126K kg/Y A 2 I A

GHG Emission Reduction
. o
V4%

888 tCO2/Y

Source: PSH
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FY23 ROADMAP & BEYOND: ROAD TO NET ZERO | ‘ oS

FY23 Initiatives:
ﬁ Solar home & precast installation

@ All passive home built with low carbon precast

EEE Smart office

=

Smart hospital

PSH Sustainable Development Goals:

FY23 FY30 FY50 FY65

Source: PSH Enriching people's lives. /_itte well S’&y« well,

Page | 37 Talordorivgsa “ogid \EJ"JHU"



FY23 PSH ROADMAP: OUR STRATEGY IS SIMPLE

Happiness Model: Focus on customers’ life-time relationship
Re-imagined organization set-up: Reorganize PSH’s resources to build up core competencies with agile mindset & digital transformation

WEALTH HAPPINESS HEALTH

Strengthen the Core
Redesign housing product and
introduce new business model to the market

Community Revitalization

Defining new living experiences

Multigenerational Home

d

Well & service resi e

Passive Home Design

Energy-efficient, comfortable,

affordable & ecological solutions
Building Design & Construction by

“Precast Concrete Technology”
(Profit-focused)

Source:

Shift to Platform allowing users to experience
seamless micro-services

Digital Platforms
support & synergize PSH’s businesses

MyHaus

4 Smart home & facility Mgt |
U 10T devices & service | CRM |

$

Synergy Growth

Integrating across

Clickzy

Hyper-localized

marketplaceC‘

VIMUT App

E-hospital service | Tele-med | Tele-

PUNDAI
Social commerce |
KOL channel

platform

ZDECOR

Designers content |

Service marketplace

| pharmacy

PRUKSA
HOLDING

Enlarge Trusted Healthcare Platform
“Link hospital information system & leverage

resources across platforms”

Residential Trends

Extend to
Assisted Health Retirement

3 Living Community Village
Synchronize with
. B

Multi-Platforms
Telemedicine Nursing Lab & Supply
Home chain

CVC: PropTech & HealthTech | Smart Warehouse & Other New Businesses




FY23 PSH GUIDANCE

THB 30b

Group Revenue

THB 23.5b

Real Estate

Project Launches

>30%

Group GPM

THB 7b

Core Business Investment'

1) 65% investing in land acquisition

Source: PSH
Page | 39

FY23 GUIDANCE: LEADING TO SUSTAINABLE GROWTH

7%

Recurring Income

+50%

Healthcare Revenue &

Platform Expansion

Logistics

Seed Investment

THB 2.9b

CvC

Launch of
Nursing Homes

Pharmacy
Wellness
JV Progress

Company's Purpose
Statement

Announcement

Ql

PRUKSA
HOLDING

ACHIEVING FY23 TARGET

Launch of New
Housing Design

-_1.
Clinical Lab 30" Pruksa
Q4 Partnership Anniversary

Q2

e;/ @gﬁ,) E-Commerce
i e
s V'S ’

" RollOut

c “IW A

‘ I

I"'\v/: w
©

CLICKZY MYHAUS TECH

§

, people’'s lives. Lm uﬁe& Sz;?x— Me[L
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PRUKSA

Pruksa Holding PLC
HOLDING

For more information please visit www.psh.co.th

IR contact: ir@pruksa.com
Tel: +66-2-080-1739 Ext. 49114

Viodern

1glish

Pruksa Holding Public Company Limited (“PSH”) provides this presentation for the purpose of publishing company’s performance and material financial information. Some statements made in this presentation are
forward-looking statements with subject to change due to the market’s condition and various uncertainties. These also include statements with respect to our management strategies, beliefs and expectations. PSH,
therefore, makes no representation or warranty as to the accuracy, completeness or appropriateness of the information contained in this presentation. This presentation does not constitute any advice, offer or

solicitation for any investment or otherwise. The readers or recipients should consider the information carefully and are requested to use their own discretion to review the information relating to PSH from the

presentation and the other sources before making a decision in any transaction. Any unauthorized use, reproduction or distribution in whole or in part of the information contained in this report without PSH’s

permission is strictly prohibited. However, PSH reserves the right with its own discretion to amend or modify the information contained in this presentation without any prior notice. PSH shall not endorse or accept any

responsibility for the content or use of any such opinion or statement.
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